Brethren, for my address this evening | would like to talk to you about Masonic
charities. We have, of course, our own Warwickshire charity, the Warwickshire
Freemasons’ Charitable Foundation, and our Charity Steward will be talking to you
about that in respect of tonight’s appeal shortly.

Specifically, tonight though, | am going to talk about the charitable work of the MCF
and how we ensure that the money generously donated by you is applied to create the
very best charitable impact. | have the great privilege being the Vice Chairman of the
MCF’s Charity Grants Committee. This is the decision-making forum for grants made
by the MCF as delegated by the Board. In this current financial year, the Committee
will approve around £6m in grants. Incidentally Warwickshire is well represented on
this committee, a forum of six, of which both Geoff Walker and | are members.

As a committee we are very conscious of the responsibility we have in ensuring that
the monies donated by you are applied in the best possible way. | would like to tell you
about the work of this committee and how we reach a decision whether to approve or
not.

We have two categories of grants — Large grants : this category is for charities with an
annual income between £500k and under £5m and they can apply for a grant between
£20k and £60k to fund a specific non-capital project. We also give Small Grants up to
£15k to charities with a turnover up to £500k, but | am going to focus on large grants in
this talk as these make up the bulk of the money we donate.

The direction of giving has evolved over time. In the early years of the MCF, the sectors
supported were quite broad and included significant grants funding medical research,
but over time we have refined and focussed our strategy to areas we believe the grants
we make will have the greatest impact.

Our current focus can best be described as helping to support children and young
people to have a healthy, happy life and an equal chance of achievement, by helping
them to have the best start in life, regardless of their circumstances. We are very
conscious that experiences in the early years of life are so influential in shaping a
child’s future.

We have three priority groups:-

Firstly early years: these are interventions that support the development and health of
children from birth, up to the age of five who may be, or are at risk of, experiencing
neglect and deprivation.

As an example, in July, we approved a grant of £60,000 to a charity called Community
Hub in Oldham. Most areas in Oldham are in the UK’s top 10% on the Indices of
Multiple Deprivation. The service we are funding provides play-based sessions for 0-5-
year-olds, delivered three times a week. The sessions focus on cognitive, social,
emotional and physical development to promote school readiness. The sessions
focus in providing a fair start in life for children who are not necessarily living in an
environment where these essential skills are taught at home



Our second category is domestic abuse: by providing therapeutic and practical
interventions that support those very unfortunate children who have witnessed or
experienced domestic violence. Arecent example is within our own Province is a grant
of £58,000 made last year to Coventry Haven, a women’s refuge. We fund a project
that supports children and young people living in refuge. These children face
challenges such as physical, emotional and psychological trauma and struggle with
feelings of isolation, anxiety, low self-esteem and practical challenges. Both they and
their mothers are in need of safety, stability, support with advocacy, financial
independence, legal proceedings and parenting guidance. Our funding pays for a
Children and Young Person Refuge Worker. The support she gives apart from
emotional support include addressing learning gaps, advocating for any educational
needs, providing counselling, sighposting and much more.

Finally our third sector is Special Educational Needs and Disabilities: interventions
that support children to have access to practical support and social opportunities.
Just this month we have approved a £60,000 grant to a charity called Little Miracles in
Peterborough. Little Miracles supports families who have children aged 0-25 with
additional needs, disabilities and life-limiting conditions. Their purpose is to ensure
these families receive the support they need, when they need it most and they provide
a range of services including emotional support, counselling, play therapy, inclusive
activities, and safe, judgement-free spaces. This project will support families in
Peterborough who have a child with a life-limiting condition whose complex medical
needs often mean they are not expected to reach adulthood. These children may be
non-verbal, unable to walk, and require intensive, round-the-clock care. Many are
tube-fed, dependent on medical equipment, and have multiple diagnoses that
severely affect their development and quality of life.

The MCF grant will fund the cost of a Specialist Family Support Worker. The role
provides practical and emotional support tailored to the family’s needs, which
includes attending medical appointments, supporting hospital visits, offering respite
by engaging siblings, navigating complex systems such as Continuing Health Care
funding, referrals for bereavement counselling, and planning for end-of-life care when
appropriate.

Brethren | hope that gives you a flavour of the type of work that your generosity is
supporting across the Provinces, so let me now talk you through how we get to the
point of approving a grant. As you can imagine there is a huge amount of sifting.
Charities see from our website the type and scale of grants we are prepared to give,
and to avoid wasting time by making a fruitless full application, they are initially invited
to submit a 200-word expression of interest. The Charity Grants team at Great Queen
Street review these, and if the criteria fits with our grants criteria, the charity is invited
to make a full application.

Once we receive the application the Team then conduct a thorough analysis of the
Finances, Activities and Beneficiaries, the Need and Demand, the Strength of the



Project, the Budget along with the Risks, and how we will Monitor and Evaluate. This
includes dialogue with the appropriate Province and a visit to the Charity. The Team
then produce a comprehensive report with their own recommendation which are then
brought to the Charity Grants Committee for approval or otherwise. The Team in
London is very experienced and have a clear understanding of our strategic direction,
so itis only rarely that the Committee feel they need to go against recommendations
they make.

So that is how we run the decision process for these grants. In addition to this we
continue to support the Hospice Sector to the tune of £600k per year. In the past we
gave a payment to every hospice in an amount dependant on their size. Over time we
have realised that a significant number of hospices are well funded and that the
impact we hope for is not best achieved in supporting this way. We have therefore
entered into a partnership with Hospice UK who, on our behalf, manage a Financial
Hardship Programme whereby individual hospices can apply for a grant from the
programme directly from Hospice UK. Both we, and Hospice UK, believe that thisis a
more meaningful way of supporting the sector from our central charity.

Brethren this is what we are doing at the MCF right now in respect of charitable giving,
there are some other things happening outside of this as a result of the Third Pillar
Review which will positively impact our Province.

Firstly, the MCF Board has approved the establishment of a £2M per annum
Community Fund. This will replace the existing, and much smaller, Matched Funding
Programme. Each Province will be able to apply for up to £50,000 for a local charity to
enable the delivery of visible, impactful activities that bring people together, foster
community spirit and promote social inclusion. These grants will aim to strengthen
our local connections by supporting initiatives that encourage volunteering, civic
involvement and other engagement opportunities. This programme launches during
October and will be co-ordinated locally through the WFCF’s Charity Grants
Committee.

The second change will be implemented next year, and this relates to the use of
Festival funds. In the past all monies raised during a Festival have been retained by
the MCF for its work. We are not currently in Festival but when we next are, we will be
able to access 25% of the monies raised to disburse to local charities at our own
discretion. This is a major change and will allow us to significantly enhance the local
work we do through donations we make from the Warwickshire Freemasons’
Charitable Foundation.

Brethren | hope this short talk has given you a sense of what happens now in the MCF
in respect of charitable giving, and the direction for the future. A lot of good news |
feel, and thank you for your attention.

VWBro David Butcher, September 2025



